‘ l/—l INOJIUTUKA B OBJTACTH KAYECTBA
OAO «<MHTET'PAJI»-ynpaBasiiomas KOMIaHHsA
xouauHra «<MHTEI'PAJI»

BakneHiuum cTpaTernueckum HanpasieHHeM aesrenpHocTd OAO « MHTEI'PAJI»- ynpasisoimas
kommanus xonauara « MHTEI'PAJD» (nanee-O61mecTBo) B 06/1acTH KayecTBa SIB/IAETCS HAJEKHOE HapT-
HEPCTBO, COBEPIUEHCTBOBAHUE CHCTEM MEHEUKMEHTa KadecTBa M YIIy4YIICHHE pe3yJbTaTHMBHOCTH HX
(byHKIMOHUPOBAHHU, paclllUpeHHe HOMEHKJIATYphl U MOBHIMIEHHE KayecTBa BHITyCKAeMOH IPOAYKLIMH,
obecrnieyeHHe pocTa e€ KOHKYPEHTOCIIOCOOHOCTH Ha BHELIHEM U BHYTPEHHEM PhIHKAX.

Muccus - paspabaTeiBaTh, H3rOTaBIMBaTh U MpeAIaraTs MOTPeOUTENSIM MPOAYKLHMIO, BEIIOTHEH-
HYIO C BBICOKOUW CTEMEHBbIO HagEKHOCTH, COOTBETCTBYIOLILYIO COBPEMEHHBIM MEXIYHAPOIHEIM TpeGo-
BaHHUAM M OTBEYAOLIYIO Tpe6OBaHMAM TEXHHYECKUX HOPMATUBHBIX MPABOBHIX AKTOB B 06/1aCTH TEXHHU-
4eCKOro HOPMHUPOBAHUA U CTAHAAPTU3ALMH.

Bunenwue - o61agas BEICOKMM KaJIPOBBIM, HAYYHO-TEXHUYECKHM U MPOU3BOJACTBEHHBIM MOTEHLIHU-
anoM, aestenbHocTh OOImecTBa Hampap/ieHa Ha CO3[aHKe BEICOKOKaYeCTBEHHOW MPOAYKUMH IS NO-
TpebuTenedi, KoTopas HOKHA COOTBETCTBOBAThH HEMNPEPHIBHO pacTylUM M H3MEHSIOMMMCS
TpeGOBaHUAM M MPEBOCXONUTH OXKHIAAHUA MOTpeOUTE e,

Hcxons u3 KOHTeKeTa B HeoOXOAMMOCTH MOIePIKaHUsA CTPATEIHYECKOTO HaNpaBIeHuUs JeATeb-
Hoctd OOimecTBa, A CO34aHMS YCJIOBUHM IO YCTAHOBJIEHMIO ILiejied B 0OJacTH KavecTBa B
2025-2029 ropax, o6baBneHHBIX Yka3zoM [lpesunenra PecrryOmuku Benapyce ot 17.01.2025 Ne 31
TITUIIETKOM KayecTBa, Beicinee pykoBoacTBO OOiecTBa o0s3yercs:

COBEpILICHCTBOBATh U MOBBILIATH PE3Y/IBTATUBHOCTH AEHCTBYIOMIMX CHCTEM MEHEDKMEHTA KauecTBa,
cootBercTBytomux TpeboBanwsim CTH ISO 9001-2015, ISO 9001:2015, TOCT P HCO 9001-2015,
I'OCT ISO 13485-2017, IS0 13485:2016, CTb 16949-2018, 6a3upyroiuxcs Ha MpOLECCHOM MOJX0e,
4YETKOM pa3rpaHWYeHUHd OTBETCTBEHHOCTH M MOJIHOMOYMI, MOpalnbHOM M MaTepUanbHOH
3aHHTEPECOBAHHOCTH BeeX pabOTHHKOB;

obecrieyuTh CBOE JUYHOE y4acTHE U y4yacTHe PYKOBOJAMTENeH BceX YpOBHEH B MOANEpIKaHWH,
YJIy4YIIEeHWH CHCTEM MEHEeI)KMEHTa KayecTBa [ [OCTWXKEHUS MX COOTBETCTBHS HaMEPEeHHAM
OOG1ecTra U OPYTUX 3aUHTEPECOBAHHEIX CTOPOH;

MOJACPKUBATD PE3YJIbTATUBHOCTh MPOLECCOB pa3pabOTKM W BHEAPEHHA IPOrpecCHBHBIX
TEXHOJIOTHH X COBPEMEHHOT0 060py0BaHHsA, pa3paboTKH U NMPOABWKEHUA Ha PhIHOK MHHOBALIMOHHOM
KOHKYPEHTHOCIIOCOGHOM NPOLYKIIMH, OCYIIECTBIIATE OMCK K OCBOEHHUE HOBBIX PBIHKOB COBITA C LIETBIO
MOBHIMIEHHS Y3HABAEMOCTH TOProBoi Mapku ObuiecTBa, yBeaudeHHs 00BbEMOB IMPOJAXK U BEIPYUKH OT
peai3aliy MPOAYKIMH, CIOCOOCTBYIOIMKX poCTy 3apaboTHOM NMaTe! M MOBHIIIEHHIO 61aroCOCTOAHMSA
paborHukoB ObmiecTsa;

JOBOIMTH A0 CBEIEHHs MotpebuTeneit MHGOPMALMIO O NMPEUMYLIECTBAaX BBHIYCKaeMOH NpomyK-
uuM, WHGOPMHPOBaTE MO BompocaM JesATeqpHOCTH OOwiecTBa ANA YKPEIUICHHS MMHIKA W
NOJIEPKAHKA PEMyTalMK HAaEKHOrO MOCTaBIIMKA NPOAYKLUHMH TpeGyeMoro KayecTsa, B 00bEME, M0
HOMEHKJIATYPE U CPOKAM COIVIACHO 3aKMOYEHHBIM JOrOBOPaM H KOHTPaKTaM;

OCYILECTBJIATh MOHHMTOPMHI M aHalu3 YJOBIETBOPEHHOCTH, MOTPEOHOCTEH M OXKUIAHHMIA
3aMHTEPECOBAHHBIX CTOPOH BO BCeX BUAAX AesTenbHOCTH OOlIecTsa, ycTaHaBIMBATh W pa3BUBAaTh Ha
B3aUMOBBITOAHON OCHOBE MapTHEPCKHE OTHOIIEHUS C MOCTaBLIMKAMK MaTepPHaNbHO-TEXHHYECKHUX pe-
CYPCOB M MOTPeOUTETAMH NPOLYKLIHH;

obecrieuBaTh OCBEIOMIEHHOCTD BCErO MEPCOHalia O IMYHOM BKJIaJle B JOCTIDKEHHUE Lieei B 06-
JIACTH Ka4ecTBa, PEryJSipHO JOBOJMUTE [0 €ro CBEAESHHS M MOHMMAaHHA 00A3aTeNIBHOCTH M BAXHOCTH
BEITIONHEHMS TpeGOBAHMNA M OXHIAHWM BHELIHWX M BHYTPEeHHMX NOTpeOuTened, a Taike
3aKOHO/ATe bHBIX TPeGOBAHMI M APYTHX IPUMEHUMBIX TpeGOBaHH, ycTaHOBIeHHBIX O0LIEecTBOM, CO-
3IaBasi BHYTPEHHIOIO Cpeay, CIIocOOCTBYIONIYIO BOBIEUEHMIO NIEPCOHANa;

obecneunBaTh COOJIONEHHE HAa OCHOBE MEHEIKMEHTa pPHCKOB OanaHca CTpaTerH4ecKux H
OMEpaTHBHEIX MPHUOPUTETOB MPU NPUHATUH PEIUCHUH Ha 3Tarax IJIaHUPOBAHKA U BBIONHEHUS,

ofecneyrBaTh peaau3alyio peKUMa IKOHOMHHU BCEX BHUJIOB PECYPCOB, CHIDKEHUE YPOBHS MPOH3-
BOJCTBEHHBIX OTEPb;

POBOAMTH MOCIENOBATENBHYIO KaIPOBYIO MOJIUTHKY, 00€CTIEYHBAROILYIO MOTHBHPOBAHHE Iepco-
HaJsa, ero o6y4eHue, MOBhILIEHHE NPO(PECCHOHANN3MA U KOMIIETEHTHOCTH,

Boiciiee pyKOBOACTBO HECET OTBETCTBEHHOCTH 32 ofecreveHHe HeOOX0MHMBIMH pecypcamMu
AJISl BBINMOJIHEHH NPHHATHIX ob0a3aTe/IBCTB NP peaJH3alHH Hac’]'ﬂﬂ[lleﬁ IMoauTHKH.




